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Green Isle Community School
Minutes of Board of Director’s Meeting
Thursday, July 21, 2011
5:30 pm

Members Present Members Absent Others Present

Sharon Ehrich Julie Grams
Paul Menne Keith Johnson
Nicole Roepke Others Absent Terry Kroehler
Dave Rohde

Kristine Schwartz

Kristen Strauss

Sara Thumberger

Meeting called to order at 5:35 pm.

Recognition of Visitors —

Agenda approved
Motion: Menne Second: Roepke Motion carried.

Minutes of the June, 16" meeting were approved with the following changes to the
financial report: wording changes and numbering changes were made-

5.1 Approve the 2012 budget with net income of $268.20, with the following changes:
1) Change the Special Ed reimbursement rate to 99%o (based on past years experience)
2) decrease fundraising revenue budget by $4,500.00

The snow day of February 1, was added under 10.1
Motion: Menne Second: Rohde Motion carried.

Financial Reports
5.1 Financial Statements —Keith handed out an updated budget with the changes
made from the last meeting

Public Comment — no comments

Policy Governance

7.1  Self Review Policy-Nicole presented the Self Review Policy and Evaluations drafts
that the Policy Committee worked on.

Director's Report

Director’s Report was read and discussed.

Old or Unfinished Business
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9.1  Strategic Planning-Extended Day-Price and scheduling options were discussed to

make changes for the upcoming year
9.2  Sign Update-different sign options were discussed

10.0 NewBusiness
10.1 Appoint Board Officers
Sharon Ehrich was nominated for Chairmen
Paul Menne was nominated for Vice Chairmen
Dave Rohde was nominated for the Treasurer
Kristen Strauss was nominated for Secretary-Clerk
Nominations ceased.
Motion by Paul Menne, seconded by Nicole Roepke, to approve the slate of
candidates for office. Motion carried."

10.2  Paul’s Board Training Summary-Paul gave us a summary of his Board Training

10.3 EdVisions Contract- Educational Services Agreement
Motion: Menne Second: Rohde Motion carried.

11.0 Adjournment
Motion: Roepke Second: Strauss Motion carried

12.0 Nextscheduled meeting is Thursday, August 18, 2011 at 5:30 pm.

Approval of minutes:

Board Chair Clerk

Date:

Mission: Green Isle Community School will foster a positive and respectful multiage environment that
promotes educational excellence, service learning, community connections, and responsible citizenship.
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