Green Isle Community School
Minutes of Board of Director’s Meeting
Thursday, September 16, 2010

5:30 pm
Members Present Members Absent Others Present
Sharon Ehrich Julie Grams
Holly Harjes Others Absent Keith Johnson
Nicole Roepke Terry Kroehler
Dave Rohde Suspended (recused)- Jo Moore
Kristine Schwartz _ Due tolack of Board Training Molly McGraw
Kristen Strauss Jim Flannery

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

Meeting called to order at 5:35 pm.

Recognition of Visitors — Molly McGraw, VOA — Sponsor Liaison

Agenda approved.
Motion: Rohde Second: Roepke Motion passed unanimously.

Minutes August 19, 2010 were approved.
Motion: Roepke Second: Schwartz Motion passed unanimously.

Financial Reports

5.1  Financial Statements — Keith distributed information current to August 30, 2010.
There is a current net loss of $18,119. The estimated Fund Balance as of 6/30/10 is
$156,808. Current enrollment is at 67. We currently have 9 preschoolers. We have
received a Grant from the Legion for the preschool program which reduces the
payment for each family by $25 a month. Thrivent also donated $400.

A motion was made to approve the Financial Statements.

Motion: Harjes Second: Rohde Motion passed unanimously.

Public Comment — Molly had a few questions for the Board. Financial Committee meets
monthly. There is a marketing plan in place. Congratulations to the majority of the
Board on completing their Board Training.

Policy Governance

7.1 Introduce Policies to Review — Every 3 months the board will look at a list of
policies so by the end of the year, policies will have been reviewed and a rotation
list will be in place.

Director's Report

8.1  Conference-Meetings Attended- Open house meeting was held on Sept 2.
8.2 Pre-school Workshops — Staff met prior to school beginning. Ryan Krominga
from EdVisions worked with staff on goal setting for the year.
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8.3  Recruiting — Four families attended the Green Isle information meeting on August
16.

8.4  Staff — Dan Chies was hired as the new 5-6 grade teacher. We will be hiring a
Special Education Paraprofessional.

8.5  Family Communication — A monthly newsletter with be sent to families as well as
community members. Classroom teachers will send home weekly newsletters.

8.6  Program Update — There were 66 students on the first day of school. Preschool
started with 8 students. There will be goal planning conferences on September 21

and 23.
9.0 Old or Unfinished Business
9.1  Staff Hiring List — Terry handed out a list of all staff members.
A motion was made to accept the Staff Hiring List.
Motion: Roepke Second: Rohde Motion passed unanimously.
9.2  Background Check for Board Members — BCA sheets was handed out to those
who we need background checks on.
9.3  Special Education Teacher Hourly Rate of $35 per hour— Kristine Schwartz
abstained from voting.
A motion was made to accept the Special Education Teacher Hourly Rate of $35 per
hour.
Motion: Harjes Second: Rhode Motion passed unanimously.
10.0 New Business
10.1 Boiler Contract —
A motion was made to have Dave speak to the city regarding the boiler contract.
Motion: Harjes Second: Strauss Motion passed unanimously
10.2 Other -
11.0 Next scheduled meeting is Thursday, October 28, 2010 at 5:30 pm. Meeting was

Approval of minutes:

adjourned at 7:25 pm.
Motion: Strauss Second: Schwartz Motion passed unanimously.

Board Chair Clerk

Date:

Mission: Green Isle Community School will foster a positive and respectful multiage environment that
promotes educational excellence, service learning, community connections, and responsible citizenship.
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